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KEPERLUAN LATMAN DAN PEMBANGUNAN DI
KALANGAN PENOLONG KANAN SEKOLAH MENENGAH
ABSTRAK
Latihan dan pembangunan (T&D/Training and Development) adalah satu
daripada perkara yang penting dalam usaha untuk mempertingkatkan prestasi
pekerja dan memenuhi peranan dan matlamat yang ditetapkan oleh sesebuah
organisasi. T&D dapat mempertingkatkan kemahiran bekerja, lebih bermotivasi,
lebih produktif, menyemarakkan lagi rasa kesetiaan atau morel pekerja,
mempertingkatkan jalinan hubungan dan membantu membina semangat kerja
berpasukan sama ada  di kalangan subordinat, rakan sekerja atau pemimpin
organisasi. T&D mampu mempertingkatklan kemahiran dan keberkesanan
berkomunikasi. Tanpa program T&D yang mencukupi serta sesuai, pekerja akan
menghadapi tekanan disebabkan kemampuan bekerja yang tidak mencukupi. Bagi
pengurus, masalah kepimpinan juga akan timbul apabila mereka tidak
mengetahui bidang kuasa serta penggunaan kuasa mereka. Untuk mengetahui
pendapat dan pandangan peribadi tentang  T&D di kalangan pekerja dalam
sesebuah organisasi, kajian ini dilakukan di kalangan Penolong Kanan sekolah
menengah di dua daerah di Perak, iaitu Daerah Kerian dan Daerah Larut-Matang
Selama. Kajian dilakukan melalui kaedah kaji-selidik. Satu set soal-selidik  yang
mengandungi lima elemen keperluan program T&D telah disediakan. Elemen
tersebut  ialah kepuasan kerja, kuasa, perancangan kerja, komunikasi dan kaedah
kerja. Daripada 99 orang populasi, seramai 96 orang responden telah berjaya
memberi  respon mereka dengan menjawab soalan yang disediakan. Data-data
dalam kajian ini telah dianalisis dengan menggunakan kaedah statistik kuantitatif.
-ii-
THE NEEDS OF TRAINING AND DEVELOPMENT
TO SENIOR ASSISTANTS IN SECONDARY SCHOOLS
ABSTRACT
Training and development (T&D) is one the important efforts which has
been done by to enhance the workers’ performance and fullfill the roles and
objectives set by the organization. It can enhance the working skills, becoming
more motivated, more productive, ignite the workers’ loyalty or morale, enhance
relationship and build-up espirit de corp among subordinates, colleagues and the
organization’s leaders. T&D is also able to increase the communication skills and
effectiveness. Without enough and suitable T&D programs, the workers will be in
stress due to lack of working ability. The managers, leadership problems will be
encountered when they are unsure of their jurisdiction and the utilization of their
power properly. To gather the opinions and personal views about T&D among
workers in an organization, this study is being carried out among Senior
Assistants in secondary school of two districts in Perak, namely Kerian and Larut-
Matang-Selama, District. This study is a survey-based study. One set of
questionnaire comprising five elements of T&D program is used. These elements
are job satisfaction, authority, work planning, communications and work methods.
From a total population of 99 Senior Assistants, 96 of the respondence
successfully gave their response by answering the questions forwarded to them.
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